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Market Growth
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The Chasm

Early adopters
(Visionaries)
“Get ahead
of the herd”

Innovators
(Techies)
“Just try it”

25% 13.5%

Early majority Late majority
(Pragmatists) (Conservatives)

Laggards
(Skeptics)
“Just say no”

34% 34% 16%
Time Geoffrey Moore, Dealing With Darwin
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The Vision Board

e, | ITZWif

G Vision Statement

Wit e e -

0 Target Group o Neecs

e e -

0

| \\ION '

BOARD
f VISiON ——How S hesose — s
Nt Gede desp Ton ki gl

’”w Cind &

WP‘C‘

HEERRKINE X !




;.., BN B N N B

| . :
-

Transparency

AT —1] -

175 W e iAo B A T e PP L T AN 2 VAR RS T S TS




NysD

2017

&

ot T{EiE B

tna Bl

28y
1g)
w —
i EJ@G. »l_‘i
| - SORT .
3% §

FRERESNHERERHEE

N




[T Zxmnizs

HASEES




|

EE T

1

e

%

—




) B

ARRE

RE S

ESIME ;

mES5RRE

Ak S TAR

BB !




e | A T2




BRASRE—RF R 2 | Imzamij

NOT LIKE THIS...
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LIKE THIS!

— &b B

ased on an illustration by Henrik Kniberg.



FLIGIEOUTCOME

OUTCOME over OUTPUT

2NDPIVOT ~ 3RDPIVOT = 4THPIVOT

CORE ASSUMPTIONS

ASSUMPTIO
N

METHOD INVALIDATED VALIDATED

MINIMUM
SUCCESS
CRITERION
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Idea 1

Quality

Knowledge

Performance

Scalability
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Idea 2

Quality

Time Knowledge Time

Cost Performance Cost

Scalability

B deatElF ?



HOW MiGHT we_

S'mplify planmng?

EXECUTE

Carry out the job.

Systematic

eQuired
Nputs easier 1o gather

‘af\d ensure theyre
available when ang where
needed?

MW Make SE-Up less
difficult ang Ueatrg
BUICES 10 ensure proper

SEL-up of the work arey?

MONITOR

Assess whether the dOb
IS being successfully

executed.

MODIFY

Make alterations to
MProve execution

CONCLUDE

Fnsh the iob or
prepare to repeat it

HMW...Link monitornng
with improved execuoon?

HMW._Reduce the need
to make aterations and
needed?
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HAW, Desgn products
that Smpiey the process
of conchucing the Job’
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THANK YOU!
B9

rxiao@thoughtworks.com

ThoughtWorks:



